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Abstract:  

The purpose of this research is to see how the school Committee performs its 

duties under the regulation of the Minister of Education and Culture of the 

Republic of Indonesia No. 75 year 2016, what support the Committee to perform 

its duties, as well as how the school Committee invites parents to engage in 

education. Research is conducted using qualitative methods with case study 

approach. There are two schools researched, namely SMPN XYZ East Jakarta, a 

public school, and SAIC, one of the private schools in South Jakarta. Data was 

excavated using open interview methods from school Committee representatives 

and documents. The results of the study showed that the school committee of 

SMPN XYZ and the school board of SAIC have implemented fundraising to help 

the school improve the quality of education. What supports the School 

Committee/school Board perform its functions is the leadership of the Committee 

and the communication between the Committee/school Board with the school 

management. The School Committee encourages parents to engage in education 

by opening opportunities to participate as volunteers in school activities and 

through a given appeal. 

 

Keywords: school committee, parents, education, case study, Indonesia 

 

Introduction 

 

 School committees were first regulated by the Minister of Education and Culture Decree 

No. 044 / U / 2002 under the Board of Education and School Committees, with the aim of 

encouraging community support and participation in achieving national educational objectives. 

The regulation stated that in carrying out their duties, one of the functions of the school 

committee was to encourage parents’ and community participation in education, to support 
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improvement of quality and equity of Education. This ministerial decree was then confirmed by 

a higher regulation namely Law No. 20 of 2003 of the National Education System. According to 

this law, a school committee is an independent institution consisting of parents/guardians of 

students, school community, and community leaders concerned about education. 

 

The National Education System Law states that school committees are established with 

the intention that the community has a role in improving the quality of education services 

including planning, supervision, and evaluation of the Education program. The School 

Committee performs its role by: 1) providing advisory input, direction and support of personnel, 

facilities and infrastructure, and 2) supervising educational activities at the unit level of 

education. The National Education System Law also states that the school committee plays a 

role in the development of the education curriculum at which the school committee is located. If 

there are complaints, criticisms, suggestions, and aspirations from the community intended for 

the education unit, the school committee is also obliged to follow up on these (Government 

Regulation Number 17 of 2010 concerning Management and Implementation of Education). 

 

Based on applicable regulations, the school committee consists of parents, community 

leaders, and relevant education experts, with a proportion of parents at maximum 50%, 

community leaders at maximum 30%, and relevant education experts at maximum as 30%. 

However, it is not easy for all the three components to be present in the management of the 

school committee. There is every possibility that a school committee may consist of almost 90 

percent or even all of parents. 

 

As mentioned earlier, the school committee was first introduced in 2002 and legislated 

in 2003. However, the importance of the role of the school committee in improving the quality 

of education is still not very visible. As reported by Alfikalia, et al (2011), about 86% of parents 

of state elementary and junior high schools, are not involved in the school committee. The two 

main reasons why parents are not involved are that they do not know about the school committee 

and that they do not have time to participate. 

 

In 2016, the Minister of Education and Culture issued the Regulation of the Minister of 

Education and Culture of the Republic of Indonesia, Number 75, of 2016 concerning the School 

Committees which revoked and declared that the Minister of National Education Regulation No. 

044 / U/2002 with regard to the School Board and School Committee no longer valid. The 2016 

Regulation specifically regulates the functions and duties of school committees, selection and 

membership, funding, fundraising, ethics, and accountability mechanisms. Three years later, in 

2019 it was reported that the positive impact of the school committees was not evenly distributed 

across schools. 

 

An interview with one of the principals of a state junior high school in Jakarta found that 

the school had  a passive school committee administrator. This administrator did not interfere, 

but also did not do anything. When a new board was formed, the new school committee was 

active in designing activities. This observation is in line with the findings by the Balikpapan City 

Board of Education in 2019 that the school committee has been normative, has no functions and 

only follows the school agenda and that some school committee members do not even understand 
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its function. 

 

National media coverage of school committees also tends to focus on only the 

supervisory function of the school committee with respect to the use of the school funds. For 

example, it was reported that the school committee was deemed necessary to be evaluated on a 

large scale because it was only responsible in determining school fees and collecting funds from 

student guardians (School Committee Needs Total Evaluation, 2012). Other reports discussed 

the relationship between school committees and the problem of corruption in schools 

(Rachmaningtyas, 2016) and the linkage of school committee functions on the issues of levies 

and use of school budgets (Kinerja Komite Sekolah Masih Memprihatinkan, 2019; Komite 

Sekolah Tersorot, MCW Desak Wali Kota Malang Benahi Fungsi Sekolah, 2019; Ibrahim, 2019). 

 

Earlier research on school committees mostly focused on examining the effectiveness of 

school committees in carrying out their functions (Siregar, 2014; Hanafi & Ma'sum, 2015; 

Sunandar & Sunarni, 2015; Sadewa & Yuniningsih, 2016). On the other hand, how school 

committees can encourage parental participation in education and how a good partnership 

between school committees and school institutions to improve education, has not been much 

discussed. 

 

One important aspect of school education is involvement of parents. Parental 

involvement refers to parents’ participation in academic and non-academic activities that enable 

them to contribute to children's success in school (Anguiano, 2004). Grolnick and Slowiaczek 

(in Dhamayanti, 2000) defines parental involvement as a dedication from parents to children in 

a particular domain, in this case the education domain. 

 

It has been shown that parents’involvement has an impact on students' lives at school, 

both in academic and non-academic aspects. As cited by Duan, Guan, & Bu (2018), educational 

involvement and academic socialization by parents can improve children’s academic 

achievement, their interpersonal skills and reduce the incidence of negative behaviours in school. 

The positive correlation between parents’ involvement and children's academic achievement 

indeed suggests that parents play an important role in children's education through their 

involvement. 

 

A school committee is basically an independent institution formed to provide views to a 

particular school in improving the quality of education and oversees the process of education in 

that school. Since the school and the school committee are independent, the terms of reference 

for their cooperation must be well established. As stated in Minister of Education and Culture 

Regulation No. 6 of 2019 concerning Organizational Guidelines and Work Procedures of 

Primary and Secondary Education Units, that in carrying out its functions, educational 

institutions from Elementary Schools to High Schools must have cooperative relationship with 

parents, school committees, and/or the community. The cooperative relationship in the concept 

of partnership can be well established if there is trust, transparency, equality and  benefits 

between the partners (Tennyson, 2011). 

 

Partnership is now recognized as an important aspect in the development of schools and 
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children’s education because of limited resources schools are facing  more so public schools. 

Through partnerships, especially when it is built on trust, equality and benefits, the goals of the 

institution which include quality are more achievable. Hence it is the interest of this study to 

examine the role of school committees and their partnership with schools. Specifically, the 

research would like:   

 

1. To examine school committees’ duties and their implementation in public and private 

junior high schools;  

2. To analyse  factors  influencing  the cooperation of school committees and school 

management in public and private junior highschools; and  

3. To investigate how school  committees encourage parental participation in the 

activities of public and private junior highschools. 

 

 

Methods 

This research adopts a qualitative approach using case study design to examine how school 

committees carry out their functions, encourage parental involvement in education, and coordinate 

with school committees to improve the quality of education. 

 

The sample was selected using a purposive sampling approach, which is in accordance with 

the problem in the study. The sample for this study consists of the school committees considered 

to have carried out their functions properly. Two school committees were selected, one from a 

public and another a private middle school namely SMPN XYZ (pseudonym)  in East Jakarta and 

SAIC School (initial name) in South Jakarta. 

 

SMPN XYZ School Committee has been established for a long time. However, this year, 

new school committee administrators were appointed to replace the previous ones. Within 3 

months, the new administrators had succeeded in holding a weekly program of the school 

committee bazaar, held every Wednesday, for the purpose of raising the school committee 

operational funding. Subsequently the new school committee administrators were introduced by 

the headmaster to other school committees, as he considered it useful for others to know about the 

success of the school committee in his school.  

 

SAIC is a private school with a unique approach. SAIC was first established in 1998 based 

on concerns over the declining quality of the relationship between school and parents, which at the 

time was limited to only business relationships. This school was founded with the establishment 

of a school foundation and a school management. In the foundation structure, there are parents and 

teachers. During its development, a School Board structure emerged which also consisted of 

parents and teachers. The foundation then only functions when there is a legal concern between 

the school and the government. The School Board is the highest structure in the school. Under the 

School Board, there is a Board of Directors who manages the school. The Board of Director then 

appoints the principal for each level of education. SAIC schools operate based on a shared vision 

between parents and schools regarding education. School boards have a similar function to school 

committees in regular schools. 
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Data were collected through document study and interviews conducted using semi-structured 

interview questionnaire guide. After the interview, an interview transcription was then made, and later 

coded and examined to generate relevant themes. In processing the results of the interview, a verification 

process was also carried out to see consistencies  in the answers of the respondents. Respondents of the 

school committee structure of SMPN XYZ East Jakarta and the school structure and school board of 

SAIC are listed in Table 1.  

 

 

Table 1. Respondents from SMPN XYZ 
Name (Initial) Sex  Position Status 

L Female The Head of School Committee Subject 

V Female Deputy Head of School Committee  Subject 

K Male School Principal Informant 

 
              Respondents from SAIC 

Name (Initial) Sex  Position Status 

N Male The Head of School Committee Subject 

L Male Education Director Informant 

 

 

Results and Discussion 

 

A. SMPN XYZ 

 

1) Overview of the School Committee of SMP XYZ  

 

SMP XYZ School Committee has been established for a long time but was passive and 

merely a formality. However, since July 2019, a new school committee was formed. The school 

principal appointed new head and deputy head of the school committee, Mrs. V and Mrs. L because 

of their active participation as mothers in the preparation for their children’s graduation ceremony 

in third grade junior high school.  

 

The structure of SMPN XYZ school committee consist of the Head, Deputy Head, 

Treasurer, Deputy Treasurer, Secretary, Deputy Secretary and two members as Curriculum 

Counterparts, two members as Student’s affair counterparts, and two members as Infrastructure 

and Facilities Counterparts (Figure 1). This structure reflects the structure of the school 

administration. In total, the number of members in the School Committee of the SMP XYZ is 15 

at most. The members are from  the local neighborhood and community leaders as their role is 

considered important and that they have sufficient knowledge about the area where the school is 

located. 

 

In carrying out their duties, the school committee interacts a lot with the vice principal in 

in charge of infrastructure. The school principal states that the vice principal for infrastructure is 

the representative of the school in the school committee to facilitate coordination, in providing the 

right and clear information about the school. 
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The current head of the committee together with her deputy drafted a simple work plan for 

next year. At the time of the study, the program’s focus is on improving the quality of students’ 

talents such as encouraging Student Organization (Organisasi Siswa Intra Sekolah – OSIS) to carry 

out arts performances during report card distribution. During the art performance, there will also 

be a student bazaar to promote entrepreneurship among students. The committee head also has a 

plan for a psychological test activity to identify the interests and talents of students at the point of 

registration so that they can straightaway be included in class majors from their first grade. 

 

The head of the school committee also took the initiative to form a class committee in all 

classes. Class committee consists of representative of parents in a particular class that were elected 

by other parents to coordinate with the home room teacher for students’ activities. The class 

committee was formed because the committee head thought it was impossible for 12 school 

committee administrators to supervise all 21 classes. The class committee is an extension of the 

school committee in terms of overseeing the implementation of teaching in all classes and solving 

any class’s problems collectively. Class committee members comprise of about 3-5 people per 

class and work voluntarily. Class committee is not included in the school committee structure. 

 

The school committee took the initiative to hold a bazaar every Wednesday as a means of 

raising funds for the committee's operational activities. The school committee obtained a loan to 

start the bazaar and was able to return the initial capital, and even managed to have a profit. The 

bazaar was held in the school area and had received permission from the school principal. The 

organizer of the bazaar is the administrator of the class committee, and recently, even parents who 

are not administrators of the class committee volunteered to be involved in bazaar activities such 

as selling food to the school community.  

 

In managing the funds generated from the bazaar, the school committee regularly prepares 

financial reports on the income and expenditure of the committee, as one form of accountability 

although it was not requested by the school principal. 
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Figure 1. The Organization of SMPN XYZ School Committee 

 

2) Implementation of the duties of the school committee 

 

The current school committee, Mrs. V and Mrs. L, were involved in the schoolwork 

meetings. For example, in one work meeting, the committee provided input related to the rules 

about students bringing mobile phones to school and the committee’s input was to not totally ban 

these devices. The School Committee saw the need to bridge school regulations with the needs of 

students' parents in arranging students’ transportation to and from school. As a result, mobile 

phones are permitted to be taken to school but are only allowed to be activated before and after 

school hours and if there are students caught using mobile phones during class time, their mobile 

phones will be confiscated. The confiscated phones will be returned to the respective students after 

the distribution of semester report cards. The committee also offered suggestions to the school 

principal in improving students’ talents. However, they did not give an opinion on the curriculum 

as they did not think there was any problem with the curriculum. No suggestions were made on 

the school budget because when the committee was formed in July, the school budget plan was 

already set in March.  

 

In terms of fundraising, the School Committee has been helping the school to find sponsors 

to build a literacy park and school toilets. The purpose of a literacy park is to utilize abandoned 

school land that is used as a water disposal reservoir which will be used for learning outside the 

classroom. For these two programs, parents helped to prepare a funding proposal and through the 

funds collected by the school committee including the profits from the bazaar, the school 

committee has been able to help provide funds for school activities. The committee has assisted 
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the school programs by funding school participation in various student competitions which include 

allocation of funds for lunch for students who take part in the competition, The school committee 

through class committee also helps school in repairing class facilities which was not covered in 

the school budget. 

 

The task of the school committee in carrying out the supervisory function is carried out 

simultaneously with the activities of giving consideration, expressing criticism and receiving input 

from students. School committee addresses students’ complaints about teachers who, according to 

students, are not good at teaching. Teachers more often asked students to take notes compared to 

teaching with different methods. This problem was conveyed to the vice principal who was part of 

the school committee and later conveyed to the head of the School Committee. Other assistance 

includes repairing of a broken fan in one of the classes as the school did not a budget for such 

expanses.  

 

Beyond the four main school committee tasks, the school committee also strives to improve 

the quality of students. For example, the head of school committee saw the potential for improving 

students’ qualifications in extra-curricular as record showed that students quite often won 

competitions in some extra-curricular activities. The Class Committee helped to find teachers who 

were trained in their fields to encourage and enhance the talents of students to perform and 

compete. The school committee also wanted OSIS to develop their organizational skills and 

proposed to the school to hold an arts performance after the final semester examinations which 

was approved by the school.  

 

3) Factors influencing the cooperation between school committee and school 

administration. 

 

a) Leadership and Communication 

The head of the School Committee has the ability to communicate well and has been more pro-

active in providing creative ideas in implementing work programs. The committee also seems to 

be able to motivate school parents to participate in school committees and in the classrooms 

because many parents are willing to be invited to become administrators. The Committee also 

strives to be accountable and transparent through the issuance of financial accountability reports 

in every activity which is important in maintaining the trust given by the school and school 

committee members. 

 

b) Facilitation and Equality 

In coordinating with the School, the School Committee interacts with the deputy principal in public 

relations and infrastructure. Permission is given to the School Committee to use the deputy 

principal's room for coordination activities and meetings. In forwarding complaints to the vice 

principal of public relations, the school committee uses a 'vent' approach by filtering any direct 

criticisms involving teachers to avoid sensitivity which could affect children.  

 

c) Dealing with Conflict 

The School Committee of XYZ Middle School interacts well with the School and there has never 

been a conflict. Coordination is going well and supportive of each other. 
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4) How school committees invite parents to participate in education 

 

There has not been a specific effort by the chairman and deputy chairman of the School 

Committee at XYZ Middle School to get parents involved. But with the bazaar and art 

performance, the committee chairman hopes that parents will participate in school activities. The 

committee head thinks that when children are involved in any school activity, parents inevitably 

will participate to prepare children and attend school. The committee head observed that at the 

bazaar conducted by the class committee - which is an extension of the school committee – there 

are some parents who were not the members of the class committee who were interested in joining 

the bazaar. The committee head considered this a good thing and indicated that there was a desire 

from parents to be involved. 

 

 

 

B. SAIC 

1) Overview of SAIC School Committee  

 

SAIC does not have a school committee as determined by government regulations. The 

involvement of parents in education is now manifested in the structure of the School Board which 

has been around for a few years since the establishment of SAIC. 

 

One of the reasons for the SAC establishment was based on concerns over the declining 

quality of the relationship between school and parents, which at that time became limited to 

business relationship. The school was founded with the establishment of the foundation and school 

structures. In the foundation structure, there are parents and also teachers. During its development, 

a School Board structure emerged consisting of parents and teachers. The foundation then only 

functions when there is a legal relationship between the school and the government. The school 

board is the highest structure in the school. Under the School Board there is a Board of Directors 

who manages the school. The Board of Directors then appoints the principal for each level of 

education. This School Board is the highest institution in the SAIC. The School Board plays a role 

in making strategic decisions including budget, school fees, and membership of the Board of 

Directors. 

 

The School Board consists of Parents' representatives from the Play Group, Elementary 

School to Senior High School, as well as teaching staff. According to the head of the School Board, 

the participation of teaching staff in the School Board is not a problem because SAIC is a Private 

school and that teachers’ voice needs to be heard. The contribution of teaching staff widens the 

different perspective making the functions of the School Board more representative, 

comprehensive, and fair.  

 

The School Board is chosen from the Class Council, so each Class Council proposes its 

candidates to be elected. The Class Council is like a sub of the School Board but at the class level, 

which has the task to take care of daily activities. This Class Council consists of a maximum of 8 

class representatives from parents. These are for positions of head, deputy head, treasurer, 

secretary, transportation section and consumption section, and others. 
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Figure 2. Structure of SAIC School Board 

 

2) Implementation of the duties of the School Board 

 

The function of the School Board is wider than the school committee because the School 

Board's position is above the Board of Directors. The School Board has a decision-making function 

and strategic input on school operations at SAIC. The School Board provides more of advisory 

policy input and strategic direction because the school board sees the situation of the school using 

the 'helicopter view' so that it can see things that are not visible to the school management. For 

example, the School Board sees the need to open recruitment for the position of Human Capital 

Director in the development of SAIC in the future. The School Board also noticed that few students 

from SAIC Elementary School went on to SAIC High School. The School Board then reminded 

the school management not to promote the SAIC Secondary School to 6th grade elementary school 

students at SAIC, because the promotion that was carried out so far was only to elementary 

students from outside SAIC. 

 

The School Board is also aware of the school's cash flow and became involved in its 

supervision. In this case, it can be said that the School Board is involved in overseeing the School 

Revenue and Expenditure Plan (Rencana Anggaran Pendapatan dan Belanja Sekolah – RPBS). 

The School Board also supervises the Board of Directors’ performance, which consists of the 

Director of Education, the Director of Development, and the Director of Human Resources 

Department. 

 

The School Board and class council maximize the functioning of the parent community 

and carry out the mediation function or liaison with external parties. This can be seen when 

negotiating land for school development or when other sources of funding are needed to help 

student competition activities that require large costs, such as participating in competitions abroad. 

 

The School Board also helps in bridging parents' concerns about school management 

decisions. When management makes the decision to increase the number of classes, the School 

Board helps explain why management decisions need to be made, to answer parents' concerns that 

adding classes will impact the quality of education. 
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3) Factors influence the cooperation of the school committee (school board) and the school 

 

a) Leadership and Communication 

Responsive, communicative, and active leaders in every forum are needed to be able to drive the 

performance of the School Board and Board of Directors. This leader is also able to create an 

atmosphere that provides flexibility for the Board of Directors or Class Councils to have the 

courage to express their aspirations in support of the activities carried out by the school. Thus, the 

expected communication patterns are balanced, not only top down, but also bottom up. 

 

i. Coordination  

The School Board conducts regular meetings that must be prioritized to be held once a month. In 

this meetings, various issues related to the objectives of the School Parties with a focus on 

community activities were discussed. One of the community activities was the implementation of 

joint futsal sports activities between students and their fathers which were organised in its efforts 

to strengthen relationships among them. 

 

ii. Dealing with Conflict 

Conflicts faced by the School Board are almost non-existent due to good coordination and the 

consultation process carried out by the School Board and the School. In addition, the 

responsiveness of the School Board in providing support enables the communication process to 

run well to obtain the best solution should problems arise. 

 

4) How School Board invites parents to participate in education 

 

The School Board has been active in motivating and opening the horizons of parents to be 

involved in student education. This is done through a WhatsApp group of the parents. The 

participation of parents helps in ensuring that quality of education is maintained at a reduced cost.  

The School Board recommends that all parents are required to attend parenting program by setting 

a minimum number of parenting classes that must be attended. If the minimum number is not met, 

then parents are not allowed to take their children’s report cards indicating the importance of 

involvement of parents in children's education.   

 

SAIC hold activities with new parents for 2 days and 1 night to align parents' vision and 

mission of education and their role in children's education. During this activity, the School Board 

provides material information to parents. 

 

What the SAIC is doing shows that parents need to be invited based on their capacity. The 

opportunities for parents to be involved can be seen from parenting classes to increase knowledge 

and skills for parents, giving parents the opportunity to volunteer at school, and involving parents 

in decision making at school. 
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Discussion  

 

The two case studies indeed show that there are different ways of parents’ involvement in 

school. Parents’ involvement in SAIC schools is structured in the school system through the School 

Board which includes a representative from teachers. Involvement of parents in SAIC is contrary 

to the Minister of Education and Culture Regulation number 75 of 2016 concerning School 

Committees. The functions of the School Committee can be carried out by the School Board and 

may even exceed the functions of the School Committee which is based on the regulation. 

Involvement of parents in educational activities at SAIC has been active since the beginning of the 

establishment of SAIC. The school founders considered that involvement of parents in school is 

important. Until now at SAIC, parents’ participation in education has been proactive, without 

having to wait for an invitation from school for them to participate. Policy making by the School 

Board can be considered more comprehensive because it looks at all aspects of parents, teachers, 

and students. 

 

It was found from the interviews that the establishment of School Committees at SMP XYZ 

was not in accordance with Minister of Education and Culture Regulation number 75 of 2016 

concerning School Committees. The head and the deputy head of the Committee of SMP XYZ 

were appointed by the school principal. In addition, the broad scope of community involvement in 

School Committee is limited to the neighborhood leader. The interviews with the head and deputy 

head of the School Committee as well as with the head of the school that the steps taken by the 

school principal, can be seen, as a form of compulsion over the role of the School Committee in 

the previous administration which was considered passive to the point that even the principal had 

never met with them. The willingness of Mrs. L and Mrs. V to become head and deputy head of 

the School Committee can be considered as a form of parental involvement through an invitation 

or request from the school. This is in line with Hoover-Dempsey & Sandler (2005) which shows 

that a general invitation from schools as one of the factors that encourage parents to be involved 

in their children's education. With the invitation, parents feel that their contribution is needed and 

appreciated by the school. 

  

a) Implementation of the duties of the school committee 

Referring to Minister of Education and Culture Regulation No. 75, 2016, in Article 3, in general, 

there are 4 tasks of the school committee, namely: a) Give consideration in determining and 

implementing related education policies, including: School policies and programs; School Income and 

Expenditure Budget Plans/School Work Plans and Budget (Rencana Anggaran Pendapatan dan Belanja 

Sekolah – RAPBS/Rencana Kerja dan Anggaran Sekolah – RKAS); School performance criteria; 

School education facility criteria; and criteria for cooperation with other parties, b) raise funds and other 

educational resources from the community as individuals/organizations/businesses/industries and other 

stakeholders through creative and innovative efforts; c) supervise education services in schools in 

accordance with statutory provisions; d) following up on complaints, suggestions, criticisms, and 

aspirations from students, parents/guardians, community and the results of the School Committee's 

observations of the school's performance. The data do suggest that both SMP XYZ School Committee 

and SAIC School Board have started to carry out their functions accordingly. 

 

The function related to the implementation of educational policies has been carried out, both by 
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SMP XYZ School Committee and the SAIC School Board although on quite different scales. SMP 

XZY School Committee provides input related to the policy of carrying mobile phones to school while   

SAIC school board provides considerations that have a broader impact, such as how SAIC elementary 

school graduates can go on to SAIC secondary school, and the appointment of a special director to 

manage human resources at SAIC. The role of SAIC School Board is also apparent when discussing 

the School Income and Expenditure Budget Plans (RAPBS). This is yet to be seen in the XYZ SMPN 

School Committee because when it was formed, School Income and Expenditure Budget Plans 

(RAPBS) was already in place. 

 

In terms of fundraising function, both the SMP XYZ School Committee and the SAIC School 

Board have performed this role. However, the scale of the funds that have been generated is far different. 

The XYZ Middle School Committee has assisted the school by raising the food fund for students who 

took part in competitions outside the school. The committee is also in the process of finding sponsors 

to build a literacy park in the school yard. The school council, through the class council, has helped raise 

funds for students who will leave the country to participate in a competition abroad and for land 

acquisition for the construction of school buildings. 

 

The supervision function has been carried out by SMP XYZ Middle School Committee, 

although it has not been systematically done. The supervision function seems to be in line with the 

function of handling criticisms from parents or students. Whereas on the SAIC school board, the 

function runs according to its status as the highest structure in the school, above the school Board of 

Directors. 

 

In addition to the four functions, SMP XYZ School Committee and SAIC School Board do 

perform other functions. At SMPN XYZ, the School Committee in coordination with the school 

principal took the initiative to repair a broken fan in the classroom. The committee also encourages the 

school to hold arts performances during the distribution of semester report cards to encourage student 

council activities, extra-curricular activities, and student talent show. This initiative was coordinated 

and supported by the school principal. The SAIC School Board had asked school management to require 

parents to participate in parenting classes. Parents who do not attend the minimum number of parenting 

classes are not allowed to take their children’s report cards. At SAIC, teachers are accustomed to 

delivering semester learning plans at the beginning of the semester to get input from parents, in terms 

of parents’ participation in learning activities. 

 

It can be said that the school committee/school board can play a role in developing the quality 

of education in schools, although the extent of their roles may vary across schools that could be due to 

differences in expectations. A study conducted by Hanafi & Masum (2015) shows that the controlling 

and mediating functions of school committees in SMKs are still lacking while a study by Mustadi, 

Zubaidah, & Sumardi (2016) shows that there are still gaps between planning, process, and evaluation 

aspects of the functioning of the school committees. 

 

Data from this study indicates that private schools have the flexibility to optimize the 

participation of parents and the community in education, compared to public schools. This discretion 

began to appear since the beginning of the founding of the school. A school that was built from the very 

beginning to prioritize parents’ participation in education will make parental participation a major value 
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in the implementation of education in schools. 

 

b) Factors influencing the cooperation of school committees and school management 

SMP XYZ School Committee and the SAIC School Board show good collaborations between 

the committee/board and school management. This collaboration can be established well because there 

are several important elements that stand out from each party. The aspects of leadership, 

communication, and how to handle conflicts play a role in building effective cooperation between the 

school committee/school board and school management. These are some of the important components 

in running a partnership (Compassion Capital Fund National Resource Center, 2010).  

 

Even so, the SMP XYZ School Committee is still worried that something will happen to their 

children if they criticize teachers’teaching methods as there are still feelings of hesitation when it comes 

to criticisms or complaints about the school. The committee shows an ambivalent element. On the one 

hand, there is a desire to help improve the quality of education in schools, on the other hand, there is 

still feeling of hesitation. Whereas in partnership, the element of trust and equality is the basic 

foundation in ensuring the partnership can run effectively (Tennyson, 2011).  

 

c) How the school committee/board invites parents to participate in education 

 

Both the head and deputy head of SMP XYZ School Committee and the head of the School 

Board showed that there were no specific methods or ways to get parents involved in children's 

education. The head of SMP XYZ School Committee used an indirect method to get parents 

involved by organizing activities that invite parental involvement. Hoover-Dempsey & Sandler 

(2005) shows that there is a general invitation from schools as one of the factors that encourage 

parents to be involved in their children's education. With this invitation, parents feel that their 

contribution is needed and appreciated by the school. Correspondingly, Epstein (in Hoover-

Dempsey & Sandler, 1995) said that one form of opportunity for parents to be involved in school 

is to create opportunities for parents to volunteer. 

 

Parental involvement has become an integral part of SAIC, so the role of the School Board 

is to motivate and open up parents' insights about the importance of involvement. The School 

Board also recommends that the school makes parenting activities at school a must-do for parents, 

with a certain minimum number of meetings each semester. Making parenting activities in schools 

compulsory is one way that can encourage parental involvement in schools. The head of the School 

Board is also aware that the situation of parents can influence involvement in school. Therefore, 

the School Board has a policy that parental contributions can be adjusted to the circumstances and 

conditions of parents. Hoover-Dempsey & Sandler (2005) stated that another factor that 

encourages parents to be involved in children's education is the context of parental life, including 

parents' perceptions about the energy and time it takes to be involved. Parents have their own 

judgments about providing time to be involved in their children's educational activities. The head 

of the School Board understands that parents who are busy with office work may not be able to 

physically attend school. However, the head of the School Board still encourages parents to 

participate in the education of their children according to their capacity, such as lending their cars 

for student activities outside of school. 
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Conclusion 

This study examined the role of school committees which was considered successful in 

terms of the collaboration between school committees and school management and how school 

committees can encourage parental participation in education. The results show that there are 

alternative forms of parental and community involvement in education other than the school 

committee. This can be seen in how the SAIC School involves parents formally in the structure of 

their educational institution, namely in the form of a School Board, which consists of parents and 

teachers. The functions of school committee or school board centres around activities of fund 

raising, alternative resources, supervision, and criticism/suggestions.  

Element of leadership, communication, trust, and equality are important in ensuring 

sustainable partnerships/cooperation between school committees/boards and school management. 

There should be openness and acceptance between the school committee and school management 

on new ideas for improvement and innovative solutions to solving problems. It is also critical for 

school to recognize the different levels of capacity on the part of parents, their strengths, and 

challenges in the efforts to promote and encourage parents’ involvement in activities related to 

their children’s learning and development. 

Activities that invite parental participation in education need to be made a priority so that 

parents can get involved optimally in accordance with their respective social conditions. 

Seminars/trainings will help, giving exposure on leadership skills and how parents and community 

can improve the quality of education through improvement of school committee in its role to 

promote and encourage involvement and participation in school. In-depth research to examine the 

partnership process between school committee and school management should be conducted. 
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